BERKSHIRE LAKES MASTER ASSOCIATION
495 BELVILLE BOULEVARD
NAPLES, FLORIDA 34104
August 18, 2021


The regularly scheduled meeting of the Berkshire Lakes Master Association was held on Wednesday August 18, 2021 at the Berkshire Lakes Clubhouse and on Zoom. The meeting was called to order by Allen Bouley at 7:33 PM.

ROLL CALL OF DIRECTORS:
Maureen Richards, President				David Orr, Vice President
Charles Lascari, Director					Robert DeMarco, Director
Walter Sanford, Director
Allen Bouley, Ability Management			                

Linda Craig, Secretary  and Director Mike Peppe were absent. No  homeowner in person attendance was allowed . 5 board Members and 19 owners attended by ZOOM.

PROOF OF NOTICE OF MEETING:
It was established that the date, time, place, accessibility, and nature of the meeting had been posted on the Association bulletin boards, emailed to all addresses given by homeowners, and posted on the Community Web Site in compliance with state statutes. Noticed stated no Homeowner attendance allowed  in person.

At 7:00PM Prior to the calling the Meeting to order Collier County Commissioner Penny Taylor introduced Trinity Scott. Manager Collier County Growth Management Division and Anthony Khawaja Chief Engineer, Trinity reviewed the paving project and discussed next steps in fiscal 2023. Roads nor repaved will be reviewed for potholes or other maintenance.
Commissioner Penny Taylor then thanked Trinity and her staff for the repaving process Traffic 
The Board question traffic issues especially on Devonshire Lane. and speeding throughout the community
Anthony Khawaja asked about pedestrian traffic  and when is the peak time for pedestrians. The 35 MPS speed limit was reviewed . Targeted enforcement will be requested from Collier County Sheriff’s Office.

DISPOSAL OF OUTSTANDING MINUTES:
Charles moved and Walter seconded a motion to accept the minutes of the July 21, 2021, meeting. The vote to approve was unanimous 5-0.

PRESIDENT’S REPORT:
Maureen Richards thanked Penny Taylor, Trinity Scott .and Anthony Khawaja.
Reviewed Web Site update and upcoming newsletter.

OPEN MEETING:
No Discussion

MANAGER’S REPORT:
Please see attached.

TREASURER’S REPORT:
Fill In

OLD BUSINESS:
· Charles moved to accept the Lakes contract reviewed by Attorney Johnson; Bob seconded motion. Discussion ensued on the required bond and payments. Motion passed on a 5-0 vote.
· Final Collections letter written by Attorney O’Connell presented  to board. Bob question wording and request 2 words be changed. After Letter is revised it will  be sent to all homeowners in arrears of the 2021 assessment.
· No Action on Aged Owners Balance taken.

NEW BUSINESS:
· David  moved and Walter seconded  a motion to approve  2 new members to the Finance  Committee. and one Member to the Fines committee, no discussion.  The vote to approve was unanimous.
· Two homeowners were recommended by Compliance to be sent to the Fines Committee. both were Truck Parking Violations. David made the  Motion  for the 1st homeowner seconded by Walter no discussion ensued motion carried 5-0. David made motion to send the 2nd homeowner to the Fine Committee, Bob seconded, lengthy discussion ensued since the homeowner is a collier County Sheriff’s Office employee, motion did pass on a 5-0 vote.

David moved and Bob seconded a motion to adjourn. The vote to approve was unanimous. The meeting adjourned at 8:22 PM.

Allen R. Bouley. Association Manager                                               September 3, 2021








