BERKSHIRE LAKES MASTER ASSOCIATION
495 BELVILLE BOULEVARD
NAPLES, FLORIDA 34104
NOVEMBER 17, 2021


The regularly scheduled meeting of the Berkshire Lakes Master Association was held on Wednesday,  November 17,2021 at the Berkshire Lakes Clubhouse and on Zoom. The meeting was called to order at 7:00 PM by President Maureen Richards.

ROLL CALL OF OFFICERS:
Maureen Richards, President				David Orr, Vice President
Charles Lascari, Director					Walter Sanford, Director
Robert DeMarco, Director				Mike Peppe, Director
Linda Craig, Secretary					Allen Bouley, Ability Management

Orie LaCroix, Treasurer attended as did five homeowners in person and twelve on ZOOM.

PROOF OF NOTICE OF MEETING:
It was established that the date, time, place, accessibility and nature of the meeting had been posted on the Association bulletin boards, emailed to all addresses given by homeowners, and posted on the Community Website in compliance with state statutes,

DISPOSAL OF OUTSTANDING MINUTES:
Walter moved and Charles seconded to accept the minutes of the October 20, 2021 meeting as written with one correction to be made. The vote to approve as corrected was unanimous.

PRESIDENT’S REPORT:
· Berkshire Lakes Women’s Club will provide information to BLMA about its service projects and opportunities so that they may be shared with the Berkshire Community on the website.
· Maria Schoenfelder, our representative from MSTU, has shared that the trees on Devonshire will be trimmed by the end of November.
· An improved lock and chain system will be installed at the concrete ramp to Horseshoe Lake so that only approved vendors are allowed vehicle access.

OPEN MEETING:
A homeowner posed a question about when the remainder of the roads in Berkshire Lakes would be repaved. President Richards explained that Collier County has told us that the remainder of our roads would be resurfaced in fiscal 2023 which begins in October of 2022.

TREASURER’S REPORT:
Please see attached.

MANAGER’S REPORT:
Please see attached.


OLD BUSINESS:
· David explained that about 600 feet of Belville Lake had been remediated so far with riprap. Because of the extreme erosion, progress is slower than it had been on Horseshoe Lake. Depending on the progress of the crew on Belville Lake and the weather, future work may continue on littoral plantings on Belville or riprap on Berkshire Lake.
· Core samples are being taken on Henley and Horseshoe Lakes to determine if installing aeration equipment would ultimately pay for itself in improved water quality.


NEW BUSINESS:

· 2022 Budget Adoption. Charles moved and Maureen seconded a motion to approve the budget as presented. The vote to approve was unanimous.
· Short Term Rentals. Allen will procure a copy of the County ordinance about this new requirement for our review.
· ARB appointment. Linda moved and Maureen seconded a motion to approve Tamara Cannon to the ARB Board. The vote to approve was unanimous.
· Fines. Charles moved and David seconded a motion to send Address #10 to fines for $100 for overnight truck parking. David moved and Maureen seconded a motion to send Address #793 to fines for $200 for overnight truck parking. The vote to approve was unanimous.
· David suggested that applications for ARB approval be reviewed before submission for accuracy and adherence to all requirements. Citing his many years of experience as a landscape contractor, he volunteered to act as the designated reviewer. The discussion was tabled pending further discussion.

The meeting was adjourned at 8:02 PM.


Linda Craig
Secretary




