BERKSHIRE LAKES MASTER ASSOCIATION
495 BELVILLE BOULEVARD
NAPLES, FLORIDA 34104
SEPTEMBER 15, 2021


The regularly scheduled meeting of the Berkshire Lakes Master Association was held on Wednesday September 15, 2021 at the Berkshire Lakes Clubhouse and on Zoom. The meeting was called to order by Maureen Richards at 7:00 PM.

ROLL CALL OF OFFICERS:
Maureen Richards, President					David Orr, Vice-President
Charles Lascari, Director						Robert DeMarco, Director
Walter Sanford, Director					Linda Craig, Secretary
Allen Bouley, Ability Management

Director Mike Peppe was absent. No homeowners attended in person. Two homeowners and two directors attended by Zoom.

PROOF OF NOTICE OF MEETING:
It was established that the date, time, place, accessibility and nature of the meeting had been posted on the Association bulletin boards, emailed to all addresses given by homeowners, and posted on the Community Web Site in compliance with state statutes. 

DISPOSAL OF OUTSTANDING MINUTES:
Two of the directors mentioned typos in the minutes from the previous meeting. Linda moved that the minutes be approved conditional upon the typos being rectified. Walter seconded the motion and the vote to approve was unanimous.

PRESIDENT’S REPORT:
President Richards proposed that the section of the Policy and Procedures manual concerning Fines be updated with information from an article written by Attorney Richard DeBoest. She also informed the attendees that Green Acres would begin cleaning behind the monuments on Dartmouth and Devonshire and that the monuments will be cleaned after the rainy season.

OPEN MEETING:
There was no discussion.

MANAGER’S REPORT:
Please see attached.

OLD BUSINESS:
· MSTU - Recognizing that the line of sight on Devonshire Boulevard has been obscured by overgrown bushes, MSTU has stated that it will trim or remove those bushes that interfere with safe navigation on that throughway. 

· Lakes Report - David reported that Advanced Aquatics sprayed for algae on Horseshoe Lake which seems to be the most affected of our five lakes. The Lakes Committee is working on a plan to physically remove invasive Apple Snail eggs from the edges of the lakes. Apple Snails are very destructive to littoral plantings. Henley Lake remains unhealthy due to the presence of so much phytoplankton. Members of the Lakes Committee continue to visit face to face with homeowners to discuss the issue and educate them about the need for littoral plantings to combat this problem. Planting, of course, cannot begin until late in the spring when the lakes recede. Paperwork for the continuation of our lake remediation has been finalized with Seabreeze. Work will begin on Belville Lake perhaps in January or February.
· Lien Process - Twenty-six letter have been sent to homeowners who have not paid their assessments. These letters inform the owners that their failure to pay could cause their account to be sent to our attorney to begin the lien process.
· Compliance – The homeowner who has installed an above ground pool will be sent a letter from our attorney outlining the possible actions the HOA might take if she refuses to comply with BLMA covenants.

NEW BUSINESS:
· Buffer Committee – The letter approved by the Board will go out first class and certified mail to owners whose property abuts the fences, informing them of the fact that the Board will be removing Eucalyptus trees, exotics and other debris that might inhibit ingress or egress.
· December Board Meeting – The December meeting will be held on December 7th instead of December 15th, 2021.
· Fines – Account #142.  Linda moved and Charles seconded a motion to fine the homeowner $300 for a dirty and damaged roof. All directors voted in favor except Bob DeMarco who opposed the motion. Account #121. Linda moved and David seconded a motion to fine the owner $300 for improper parking. The vote to approve was unanimous. Account #251. David moved and Maureen seconded a motion to fine the homeowner $500 for overnight truck parking. The vote to approve was unanimous. Account #14. Linda moved and David seconded a motion to fine the homeowner $200 for overnight truck parking. The vote to approve was unanimous. Account #653. Charles moved and David seconded a motion to fine the homeowner $100 for overnight truck parking. The vote to approve was unanimous.

The meeting was adjourned at 8:30 PM.


Linda Craig, Secretary



